
 

Peace    Love    Knowledge 

“As followers of Jesus and St Francis we pray, that we are instruments of peace, learning to love 

and be loved, embracing our differences and striving for excellence in all we do. Amen” 

Pupil Premium Strategy Statement 

2020/21 

1. Summary Information 

Academic Year 2020/21 Total Pupil Premium (PP) budget £103,893 Date of most recent PP review Aug 2021 

Number of pupils on roll  

(as at October 2020 census) 
343 Number of pupils eligible for PP 69 

Date for next internal review of 

this strategy 
 

St Francis‟ Catholic Primary School is committed to consistently tracking all pupils to ensure that they make good or better progress.  

Through booster classes and targeted intervention groups we are working to eliminate barriers to learning and progress.  For new entrants 

that start with low attainment on entry, our aim is to ensure that they make accelerated progress in order to reach age related expectations 

as they move through the school.  Once at age related expectations we continue to extend our pupil‟s learning further to ensure that they 

reach higher levels of attainment.  Pupil premium achievement is closely monitored to ensure programmes are having the desired impact. 

 

 Year 6 attainment Year 2 Attainment  

% achieving at and above 

expected standard (Teacher 

Assessment summer 2021) 

% PP 
achieving 

the 
expected 
standard 

% Non PP 
achieving 
expected 
standard 

% PP 
achieving a 

high 
standard 

 

% Non PP 
achieving a 

high 
standard 

% PP 
achieving 
the 
expected 
standard 

% Non PP 
achieving 
expected 
standard 

% PP 
achieving a 

high 
standard 

 

% Non PP 
achieving a 

high 
standard 

 24 25 24 25 19 pupils 32pupils 19pupils 32 pupils 

Reading 87.5 80 8 24 68.3 78 10.5 25 

Writing 91.6 92 12.5 16 57.8 71.8 10.5 21.8 

GPS - - - -     

Maths 83 84 8 36 68.8 81.3 21 18.8 

 



2. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers 

A. A greater percentage of pupil premium pupils reaching the higher standard at the end of EYFS, Key Stage 1 and Key Stage 2.  

B. Lack of oracy skills and poor expressive language that impacts on comprehension 

C. Limited parental support at home so basic maths & reading skills are not being reinforced to develop pupils mastery 

External  barriers 

A. 
The home learning environment is not always conducive for effective learning for some pupil premium children and there can be a lack 

of regular routines including home reading, homework, spellings. 

B. Low attendance rates – AHTs manage and monitor attendance (data in HT s report)  

C. Pupils have limited experiences beyond their home life 

D Covid-19 

  
 

 

Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

Whole school 

Through a 

systematic, 

relationships-

based approach 

we are able to  

secure the 

fundamental 

wellbeing, and  

positive 

development of 

pupils. 

 

Children feel safe 

and secure as they 

return to school  

Growth mindset 

reignites the 

flame of learning 

in each pupil. 

Through a process 

of re-engagement, 

pupils return to 

their rightful 

status as fully 

engaged, authentic 

learners. 

Children  are 

happy, engaged, 

motivated  to do 

well. 

 Provide  wellbeing 

activities to  

address the 5 

losses, of routine, 

structure, 

friendship, 

opportunity and 

freedom 

 Revisiting Growth 

Mindset ideas and 

reigniting the 

children‟s 

confidence and 

spark for learning 

 

 Creative activities 

which focus on 

AHT for 

PSHE 

SLT 

Class 

Teachers 

 

Circle Time has been re-named  

„Well-being time‟ 

Children now walk the „Golden Mile‟- 

which is a mile around the parameter of 

the playground. 

During the autumn term different weeks 

were assigned to celebrate different 

areas of well-being eg 

 Gratitude week Jar 

 Identifying uniqueness week 

 Kindness week etc. 

During lockdown, there were live well-

being sessions each Tuesday, where 

children could meet with their 

classmates and teacher to discuss 

different topics on well-being. 

A virtual workshop was held to support 

parents in dealing with anxiety. Those 



Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

PSHE and wellbeing 

that can be done 

under certain 

safety precautions 

 

parents who attended reported that it 

was  

Well-being week was celebrated during 

the week of May 17th and was linked with 

the RSHE week. The theme ‟The Green 

week „was the title for well-being week 

this year. This theme was chosen after a 

consultation with pupils led by the JLT 

(Junior Leadership Team). The week was 

celebrated with both pupils and staff 

connecting with nature as a way to 

embrace well-being. Lessons were 

reorganised to link to nature; there was 

Art; poetry; Maths and Writing linked 

cross-curricular to connect to nature 

.The JLT identified different areas 

within the school that needed improving 

and different  year groups chose an area 

where they spent the week  making 

improvements. There was also a photo 

competition –Bring Nature Indoors-for 

both pupils and staff, where all were 

encouraged to spend a few minutes, 

capturing nature with their cameras. 

Year 1 to 

Year 6 

Identified 

pupils make a 

minimum of six 

steps or more 

progress within 

the school year. 

 

Pupils are able 

to access the 

Recovery 

Curriculum and 

Steps of progress 

demonstrated in 

books and data 

 

Pupils who may 

have fallen behind 

in their learning 

demonstrate 

where they are 

making are 

working at age 

 Year group meeting 

will identify pupils 

who have been 

challenged due to a 

loss of learning 

  Data tracked 

termly by AHT 

 Teachers‟ Pupil 

Progress Meetings 

identify how pupils 

will be targeted-

Specific AHT 

for data 

 

AHT for Pupil 

Premium Lead 

Monitor 

termly 

There were no Pupil Progress meetings 

due to the „lockdown‟ and the curriculum 

being adjusted with a focus of meeting 

the KPIs missed from the previous 

terms. Target Tracker data was 

consistently monitored so that teachers 

could refine their teachings to ensure 

previous KPI were taught and assess as 

well ensuring pupils were working towards 

the current ones. 



Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

catch up so 

that they are 

working at the 

expected 

standard or 

higher for 

their age group. 

related 

expectations by 

the end of the 

year and outcomes 

are at or above 

national . 

HT, Phase Leader 

and Class Teachers 

 AHT to track  

progress of all Pupil 

Premium  to ensure 

they are making 

expected progress 

 AHT to track 

progress of More 

able pupils to 

ensure they 

continue to make  

greater than 

expected progress 

Catch-up progress meetings enabled both 

class teachers and Phase leaders to look 

at the progress made; the gaps in pupils‟ 

learning; and to agree actions and focus 

areas for the new term in September.  

Whole School 

 A revised  

curriculum  

that supports 

pupils' personal 

development 

All areas of the 

curriculum are 

more culturally 

and socially 

diverse and 

reflect the 

background of the  

school community 

and needs of 

pupils  

 

Lessons and 

opportunities that 

provide the space 

for recovery 

where pupils will 

deliberately 

practise key basic 

skills to 

strengthen 

memory and make 

 Explore the needs 

of our community 

and engage them in 

the transitioning of 

learning back into 

school. 

 Lessons which 

provide a holistic 

recovery are 

planned and 

delivered  to 

reflect more of 

pupils‟ experience 

 

 

Subject 

Leaders 

SLT 

Class 

teachers 

 

As a school made up predominantly of 

black children, Black History Month is an 

important focus in school. We have again 

used the whole month of October to 

focus on the various Black History topics. 

This year‟s theme was „Journeys.‟ The 

theme of journeys threaded itself 

through all the topics, from physical 

journeys of migration and adventure, to 

journeys of the mind and journeys of 

progress in terms of civil rights. The 

children are also on their own individual 

journeys to adulthood and it is important 

that they see themselves reflected in 

the curriculum, especially the history 

curriculum which traditionally tended to 

be focused on European or British 

history without any consideration of how 

black communities and individuals fit in. 

Black History attempts redressing that 

and is a celebration of the Black 



Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

information more 

retrievable. 

communities contribution to our local, 

national and international story. 

 

During Anti-Bullying Week (w/b 16th 

November), the children in KS2 took part 

in Anti-Racism workshops with a 

consultant under the theme of United 

Against Bullying. This was in response to 

the  

on-going issues around racism in the 

media and the children‟s questions 

following the George Floyd killing in the 

US. During these lessons the children 

looked at topics such as: 

Black Lives Matter  

Anti-racism protests around the world 

The murder of unarmed black males in 

the US  

Most importantly, the lessons looked at 

how people united across the world in 

response to racism.  

It was apparent in those lessons that the 

children had some misconceptions around 

race and racism. As a result, we will have 

two further assemblies in the first half 

of the summer term to look the 

misconceptions that the children 



Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

displayed. These will be addressed during 

the school‟s Citizenship Weeks and Well-

being Week.  

During the second half of the summer 

term, teachers will be asked to review 

their curriculum and answer key 

questions about how they ensure 

diversity and a curriculum that reflects 

the pupils at St Francis‟, this will be an 

on-going conversation that will last into 

the next academic year as the lockdown 

has meant that things have not been 

achieved in the timeline that was 

originally set out.  

Lastly, the local authority supported 

Education for Change (E4C) who will 

launch their curriculum resources 

platform, as well as further guidance and 

training from the E4C team. This will be 

the foundation of further training into 

the next academic year. 

During the Autumn term, there were 

some misconceptions that were 

discovered during Anti-Bullying Week 

around Race and Racism with our key 

stage 2 pupils. As a result, there were 

two assemblies for these children in 

Summer 1 to look at what is racism and 



Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

behaviours that might be perceived as 

racist. The children were reminded of 

our uniqueness and how that should be 

celebrated, they were also reminded of 

our British Values: 

• democracy. 
• the rule of law. 
• individual liberty. 
• mutual respect for and tolerance of 
those with different faiths and beliefs, 
and for those without faith. 
 

While the children were receptive during 

these assemblies, there have been a few 

incidents since that demonstrate that 

there is still further work to continue to 

support the children to better 

understand the significance of language 

(i.e. the use of the word “nigger” and 

“gay”). This will be something that we will 

continue to address through assemblies 

and carefully thought out work in the 

next academic year. It was never 

envisaged that we would be secure in our 

racially and socially inclusive curriculum 

after one year, but more that we would 

have started the conversation with staff 

and pupils. In the next academic year, we 

will also need to think about how to 

engage parents in these conversations as 



Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

we begin to have parents back in school 

for workshops (the parental engagement 

team will meet to discuss workshops for 

the next academic year on 18th June).  

In addition, we have begun a scrutiny of 

our curriculum based on a template 

provided by The Key for School Leaders 

to ensure that we are embracing an anti-

racism curriculum. This scrutiny will be 

completed by the end of the academic 

year and will be used as a starting point 

for work in 2021-22.  

Finally, the Newham Education4Change 
(E4C) group that has been focused on 
supporting Newham schools to develop an 
anti-racism curriculum will be providing 
face to face training in the summer term. 
We will send a member of staff to get 
ideas that can be implemented in the 
next academic year. 
 

 

 

 

Pupil Premium 

& Lower 

Attaining 

pupils 

Teachers and 

TAs are more 

focused on 

Pupil Premium 

children‟s 

achievement 

and wellbeing 

Pupil Premium 

pupils are 

reengaged as 

learners and are 

making or 

exceeding 

expected progress 

Teachers to implement the 

Recovery curriculum to 

reskill and rebuild pupils‟ 

confidence as learners. 

 

Class teachers to conduct 

case study on individual PP 

SLT-as part 

of appraisal 
 

The Recovery Curriculum was launched in 

the autumn term with a focus on pupils‟ 

wellbeing. A selection of texts that dealt 

with themes to do with loss, hope, 

resilience etc. these allowed children to 

share lockdown experiences and were 

used as a basis for catching up with 



Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

post Covid-19 

pandemic.  

pupils focusing on 

reintegration and 

achievement 

 

TAs to work with  

identified  PP pupils  work 

implementing „catch up‟ 

strategies from our 

recovery intervention 

programme 

   

previous KPIs and circle time. 

Diagnostic assessments using the PIRA 

and PUMA  were carried out   

to show the gaps in Reading and Maths 

for each year group. The outcomes were 

used to inform planning and targeted 

interventions in order to close the gaps.   

Continuous analysis of the Target 

Tracker data was used to show the 

percentage of children who achieved or 

mastered the previous year‟s KPIs  and 

where there were  gaps, the information 

was used to inform planning; taught 

during mental and oral starters and table 

top activities as well as the formed the 

focus for  targeted intervention groups. 

 

During the summer term, interventions 

were resumed based on gap analysis of 

PUMA and PIRA tests and current KPIs. 

Data shows that there has been a marked 

improvement of the achievement of the 

KPIs which will translate into a firm basis 

for next year‟s learning. 

 

Whole School 

To reduce the 

levels of 

absenteeism 

 

Attendance above 

96% 

Reduction of 

persistent 

absenteeism 

Identify and track pupils 

 Telephone call to 

investigate absence 

 reassure parents 

who may be fearful 

of their children‟s 

return to school 

 Regular contact 

with parents and 

pupils who are 

AHT for 

attendance 

Learning 

Mentor 

Half termly 

Weekly 

There were 2 pupils  in KS2 who were of 

real concern  

Pupil A‟s attendance was 73% and there 

have been numerous meeting with his 

mother. There are some concerns about 

health as he has recently been diagnosed 

with asthma and severe allergies which 

resulted in the need to have medication 

in school. On the days when Pupil A is 

absent, online work is provided. 



Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

isolating 

 Letters of concern 

about attendance 

lower than 95% 

 Letters of concern   

about punctuality if 

pupils are late more 

than twice each 

week 

 Penalty notices for 

high levels of 

absence and 

holidays taken 

during term time. 

 

 

 

Pupil B‟s attendance is 84% 

Since the reopening of school in March, 

Pupil B  has only completed 5 full weeks 

out of the possible 15. Mother has been 

invited to meetings, where many of the 

reasons given for these absences were 

vomiting or high temperature and mother 

felt they had been linked to Covid . 

Investigations shows that there as 

pattern as Pupil B is mainly absent on the  

Monday / Tuesday of each week. Pupil B 

has been targeted for attendance on the 

AFA programme. 
Since starting the programme, Pupil B has had 

one week with 100% attendance. 

Whole School 

To continue to 

develop pupils‟   

Comprehension 

skills so that by 

the end of the 

year most 

pupils are at 

the expected 

standards 

Pupils are: 

- making enough 

accelerated 

progress 

-developing 

stamina and are 

able to complete 

assigned 

assessment 

-achieving 

successful 

transferable 

Comprehension 

skills  

 

SLT 

Class 

teachers 

 

The Peer Review:20.th Nov.2020 

A reading comprehension Peer Review 

was carried out where staff from 

Altmore and St Winfried‟s virtually 

observed lessons and children's work as 

well as carrying out work scrutiny. They 

also had pupil voice and teacher voice 

meetings 

The general findings were: 

 

strengths: 

- children like to read and can articulate 

preferences in types of books and 

authors 

- strong phonics  

- very well established comprehension 

routines 

- articulate children with high levels of 

oracy across the school 



Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

- lots of opportunities to see vocabulary 

in different areas of the curriculum 

(Goldilocks words) 

 

next steps: 

- check the bottom 20% to be sure they 

are actually understanding and not just 

tagging along - are they answering 

questions in class? 

- integrate the comprehensions with the 

rest of the curriculum map so that it 

allows for more background knowledge 

- quite T led sessions 

- how are we stretching the MA? 

- vocabulary: look at nuances 

Summer 2021 

Of the 54 children identified as the 

lowest 20% in reading in each class, only 

8 (15%) have achieved at expected 

standard which means that the other 

85% have not yet managed to achieve 

expected standard. 

Although this is an improvement on the 

4% reported in Summer 1 only one term 

was just not enough time to help them 

catch up. 

Pupil Premium 

To raise the 

aspiration, 

access 

attainment and 

achievement of 

all pupils 

regardless of 

background, 

challenge or 

Participate in the 

Achievement for 

All programme for 

advice and support 

 

Closing the 

attainment 

gap, through  more 

effective teaching 

Introduce the programme : 

The Achievement for All 

programme (AFA)is 

designed to improve  

outcomes for all pupils who 

are vulnerable to 

underachievement 

regardless of background, 

challenge or need, This 

SLT  

Class 

teachers 

Termly review 

of all 

activities  

An inset introduced the AFA concept to 

staff 04.01.21 

-Two target pupils have been identified 

from each class 

-22.03.21 Staff meeting Training in 

Structured Conversation and accessing 

the „Bubble „  

-23.04.21 Virtual Coffee Morning was 

held to introduce parents to the AFA 



Outcomes and Success Criteria 

Initiative 

target group 

Desired 

Outcome 
Success Criteria Actions Lead Person When 

Outcome 

need  

 

 

includes those with special 

educational needs and/or 

disabilities(SEND), those 

eligible for Free School 

Meals (FSM), and Children 

Looked After (CLA) or on 

the edge of care. 

 

The programme aims to 

close the unacceptable gaps 

at every level by 

empowering pupils, staff, 

parents and carers driven 

by the 4 principles: 

Aspiration – „I can‟; Access 

– „I do‟; Attainment – „I 

have‟ and Achievement – „I 

am‟. 

 

 

 Complete the needs 

analysis and create 

action plan 

 Identify target pupils 

to pilot the programme 

 Staff Training 

 Evaluate 

programme; 16 of the 24 selected 

parents attended 

 Week of 26.04.21 and 03.05.21 Staff 

conducted Structured Conversation 

Meetings where parent and child were 

invited to talk about achievements; 

concerns and set some achievable 

targets. 

10.05.21-03.07.21 Meeting were held to 

continuously review targets over a six 

week period-21 parents fully engaged.  

These were the common trends after the 

6 weeks period 

• Vocabulary and language 

• Confidence ( Personal /Choosing 

challenge) 

• Attendance 

• Communication 

These trends have now formed a part of 

the SDP for 2021-2022. 

        

        

 

  



3. Spending of Allocation 

Item/Project Estimated Cos Objectives 

Intervention Groups for 

years 2 to 5 
£63,006 

Two teachers do interventions groups every afternoon for pupils making less than expected 

progress in writing and mathematics. 

 To close the gaps for identified groups of children 

 To ensure pupils are making expected or more than expected progress 

 

Targeted 1:1  

 

 

After school boosters  

£7,937.87 

 

£1,240 

Targeted small groups – teachers identify pupils who need extra support.  

TAs carryout intervention programmes. 

 

Booster classes  - Year 6  additional support  

 Ensure that Yr6 pupils make expected or more than expected progress from KS1 to KS2 

Up to the end of the autumn term 

Ability setting groups in 

Year 6 in Autumn & Spring 

and in summer Yr 5 

£33,054 
 To provide challenge for the more able pupils 

 Additional support for lower attaining pupils 

After School clubs in 

Maths 
£1,231  To provide pupils with additional support in Maths  

Achievement for All £4,980 
 To improve  outcomes for all pupils who are vulnerable to underachievement regardless of 

background 

Education City  

Times Table Rock Stars 

 

£2,520 
 To develop learning and parental involvement in learning 

External Agencies such as 

the Educational 

Psychologist, a Counsellor 

 

£6,345 

 Target assessment of pupil needs 

 Provide recommendations to address gaps in pupils learning which the school is able to act 

on. 

 To develop resilience and confidence in pupils to enable them to thrive in the school 

environment 

 

APENDICIES 

Appendix1-Pupil Premium and Lower Attaining pupils’ confidence in choosing 

their own challenge 

 

Appendix 2: Case studies by year group identified barriers to learning 

£120,313 


